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Shanghai TongJi Engineering Consulting Co., Ltd.

k. EiBTHIITER1398SEFEKES HBE3E. 181 (EFAFHFHRRXIEIXHE )

Address: 3F and 18F Building B,Tongji United Plaza,No.1398 Siping Road,Shanghai,P.R,C.
BBiE. +86-21-33626700

f€H. +86-21-33626718

BR%E. contact@tongji—ec.com.cn

patk: www.tongji-ec.com.cn
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Shanghai TongJi Engineering Consulting Co., Ltd.
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Corporate Vision

P AFETEMEREEZINN . AZEEREENGSEARSE

To be the most influential and world—known comprehensive consulting service enterprise in the
engineering field of China.

Shanghai TonaJi Engineering Consulting Co., Lid. (hereinafter referred to as "TJEC") is the excellent backbone enter—
rise of Tongji University and one of the national earliest test units carrying out engineering project management and engineer—
yrise of Tongji University and one of the national earliest test uni rrying out engineering project management and engineer
ing consultant services. TJEC is the first pioneer enterprise proposing "1+X" whole-process engineering consulting service

mode, which always stands on the development frontier in engineering consulting industry.

After the unremitting endeavor for over thirty years, TJEC has owned over ten Grade A certifications c

EFBEFIREZEEREAT (LITRAM ‘BiNasE” ) BEFAEMES TN, EcEEEFEIEINEEE conferred by many national ministries & commissions anc
o i = g ; < & : 3 s tages of Tongji University in engineering management, planning, architecture, civil engineering, environment, traffic, machinery,
01 AT REORSHRRELZ—, FRENEE “1+X" 2URTRESRSERMNEREL, BEEETREY ' o2

e \ e ! ! .
{T%E@EEEU}E‘O tion to operation, service contents involve decision, design, ma

/ and talent advan-—

Ly

wdustries depending on the specialty, technc

te: , project

ts service period covers all links of engineering project from investment inte proval, design, construc—

gement, technology, information, environment, legal affair,

ZUE=TZFNTWEN, AFEERITRFAFELREEE, M. #R, K R 8. W, 855
ZFRNEIL. RRMAZNE, EEASERSTBENTURTFHHRNPRARFERA S, REBFPEETLE
MBEMAREEE. I, gl BREZENSINTG, BSATPIRARE. Rit. EE. &K, E2. K.
A5 BERFRR, RSF-REZE/RRES . NEEESKE. ®itE8. BrRESRBEE. TRENE
H. TERRE. E=m1FN5EIFHE. RASH. EERANAEA. £EREEL. ZREH. BREEE,
a2, ZWEHEEFRE.

EFEHREFR LUEFRNHES. RINSHIMMNHRBELHEXMERE" 2l fEs, BOTFINEN
5. 2, SHNEFEIRS@E, AEdtEIESTINRRIMSNHSRmNE.

palicy and other sections, and the service products mainly include decision consulting, project management and construction
agency, design consulling, bidding agency and procurement consulting, engineering construction cost consulting, engineering
supervision, third—party evaluation and post-evaluation, technical consulling, information technology application consulting,
ecological environment consulting, legal consulting, policy consulting, etc., so as to meet customers’ demands in all directions
and many fields.

TJEC always adheres to the enterprise mission of "customer satisfaction, employees' self-actualization and social

progress as maximum value" and devotes itself to building exc 1, outstanding and high—end TJEC service brand in order to

make contributions to the development of China's engineering consulting industry and the progress of society.
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Regional Development

EFEALZE LS ANLE, RRERKENRE, ARHUSEREFLEZ/ S (F) . BAERBIMIK.

TJEC faces the whole country based on Shanghai and closely follows the national sirategic deployment. The implemented business spreads over 30 provinces (cities), autlonomous regions

in the whole country and the overseas regions.

BRI

Key Areas

K=EfAibX

Yangtze River Delta Region

MERWK=RAIbXIAIN, SRE
RSB —IR IR

Consolidating the dominant position of
enterprise in the Yangtze River Delta region
and serving the integrated construction of
region with high quality

FEEIX

Beijing—Tianjin—Hebei Region
LemesETHRRR AP0, RiE
HEibX I SthERRE

Centering on the comprehensive participat—
ing in the construction of Xiong'an New Area
and achieving the coordinated development

of the business in Beijing—Tianjin—-Hebei
region

BREEHESE

Hainan Free-trade Port

Rz 5e8maHRZERR, RiRE
K RS

Proactively participating in the construc—
tion of Hainan Free—trade Port and closely
following national development strategy

EERAEX

Guangdong-Hong Kong-Macao Greater Bay Area

R NEREFT, MOTiSER
H#BHE
Continuously expanding the economic belt

in Greater Bay Area and helping to build
super metropolitan area

ferhith X

Central China

PR ISTE, RESIRE
TrEE R R

Expanding the business scope in Central
China and giving play to the leading role of
whole—process engineering consulting

BRI

Yellow River Basin and Yangtze River Basin

IASREBREESRIPIEE NN,
RKNRBESHEE S

Seizing the opportunity of ecological
protection and restoration of Wuliangsuhai
Basin to vigorously develop the ecological
environment consulting

Ak 45 hiz

Performance Map

&7 B kM 33 1Ex 58 rmsrswme
It undertakes 58 overseas consulting projects
in 33 countries of 5 continents.
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ainE. EHEE. TEEE. £THR. GRUSHFSPUSIRIR, TFRE
Zi, BERFEEIGMEIEASE, WiRkER, Hel “BRRE” .
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Xiong'an New Area

| BUHRISIE) | Broimipary

ﬁiﬁg*ﬁmiﬁﬁmg Forest Planting Project in }iong'an New Area
WRRRARTRBBREERIETE moosina Facllies

ETIERH 2 E—HITERE

| IBIRACHE | R
ﬁﬁﬁﬁﬁ%gﬁgggqﬂblﬁﬁ tegrated Managemant Center Project of Xiong'an Pilot Free Trade Zone
BRRSIER—REIRIIEE  Coren oo ' '
iEEREERE

| NG | Soristion .,
BEE% (FFXER) NETE
BrRRREZEITIEREEMISHE
EEoERpmNEa R IR

| TIEETE | fgneerng,
BRERFEASEILBETRE
IR A F R B EMRE TS
BRAFXCHHAZREEREEREIRR

| EZSIRES | Ecoiogea
BETFEERSMEARTE Kiong'ar Millennius Eorest Landecape Promotion
BB (ZH)) SRR T (Phase i) Ecclogical Land i Badeion @ dulcms
SO EIEpHaE TR Flood Control and Management Enginearing of Left Bank of Ping Rive

| ELBE8) | &ehiting serv
Consulting Services
mﬁgﬁ'giiuag‘ ﬁ%ﬁﬁgmﬁi Imiplementation Scheme of Tapsoll Collection and Green Demolition in Each
SEETUFIREIRS
g%gm{ggmﬂﬁ% Compilation Service of Various Rules and System
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Comprehensive
Qualification

BHk
BT 2iE

Powerful
Support from Tongji
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Excelient
Service Team

o]

RiFa
HaEE

Excelient
Social Reputation

RFEEEEURRLS . R~
Wi, REESREAEERE, EIE
BRTUARHHENAR, SI=+3F
BORRR, FRTIHERN/N\XEZOHE .

(YRS

Service Advantages
¢ re

FEH ks
L EEEGR

Rich Scientific
Practical Experience Management System

S

®
13 11z
iR%&EeH

Professional Research
and Development System
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ERLFE

Efficient
Infermational Approach

@
BHONRBTZE

Strong Support from Tongji University

B K BEF10074F, EME. BR. T4, TESE, K5, 8. . SESFRABELEMRC. BIRINERE.
HEREREZTEARPLC. AREDNEEERS, ARUSKTERAEGHORS . BFERICKAFRKEAT. B FTEAE, #
BEIHNEEEXNZIENE, EHITERFAFE DRSS @M.

pies the national leading position in the project managemen

iranment, transportation

macninen Arcn f‘[‘.:'“—',L_I'H](_;II“" ons

in the Un of Tongji University, and

B

TONGJI INNOVATION & ENTREPRENEURSHIP HOLDINGS CO.,LTD.

EF eI ERERATEARFEEERRR, EERISFREE. k. ClFiERE
ME, FRRERFAANEFHNEMARAVEHIN, BRI SRS .

Tongjl Innovation and Entreprens hip Holding Co., Ltd. as an important shareholder o IEC, deeply

B

TONGJI SCIENCE & TECHNOLOGY INDUSTRY CO. LTD.

[ if]
JJEC

EFEEFARFAFE—LHRSEFHRIRR, SEENMZCIILBHNEEREX,
ERSEFRIR. BFET. BFMESASREATNA 7RI TEER™ .

BFiRvt

TONGJI ARCHITECTURAL DESIGN (GROUP) CO.,LTD.

EFAFEFARITHRR (EH ) FIRASHEARTRFMEBSEKE, ERENIER
HENSEANRAEEESD, HRENEORSREREE T,
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Comprehensive Qualification

LENBREE, ERAFEDESENHEH. BHE. ST, STUNHEVERIE, THEFPRESAEM. SWATNM SRS

The comprehensive gualifications refiect the overall strenath of TJEC. Large number of dualifications with different diseiplines and scopes ensure an all-round, whaole—process

high—cquality services for our clients.
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BRI | REE B

EHAIAFEBA | BRERERMR

Prominent Service Team

SReE. ERFE. TSN, RHELIFNOAFEMN,
RBRIHEZFPHBR, REMEES.

excellent team with reasone structure, rich experience, efficient

action and innovative thinking

larantees that the company has the

to meet the needs of customers fully and provide high—quality

REFREMAR

N E (e

b JJEC

B Senior Experts

Senior Project Managers

Project Pre-phase Management Consultants
Senior Investment Consultants

Engineering Legal Consultants

Project Managers

Risk Managers of Construction Project
Confractual Credit Managers

Project Operation Management Consultants
Company Management Consultants
Human Resource Management Consultants
Property Management Consultants

Senior Mechanical and Electrical Consultants

National Registered Professionals

Mational Registered Consulting Engineers{investment)

Em ental Impact

Mational Registered Bidding Engineers

Mational Registered Architects

Mational Registered Structural Engineers

Mational Registered Cost Engineers

MNational Registered Supervision Engineers 10
National Registered Construction Engineers

Mational Registered Safety Engineers

Mational Registered Equipment Engineer

Staff Honor

Masters of Engineering Supervision in China

Excellent Experts of National Construction Engineering Supervision
Excellent Experts of Construction Management

Excellent Consulting Engineers

Excellent Bidding Engineers

Caonstruction Contributors in Shanghai

Shanghai Excellent Project Manager

Professionals of International Certification Organizations

Project Management Professionals{PMP)
Members of Chartered Institute of Building(CIOB)
Members of Royal Institution of Chartered Surveyers(RICS)

Members of Hong Kong Institute of Surveyors
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Scientific Management System

RFEHEFENEH. REd. HEANERFER, EUARKEIISO 9001:2015FEEEEFR. 1ISO 14001:2015FREEEFR.
OHSAS18011:2007HRRIEFELZLERFRIAE, ENBYTRENANEGR, THEBIETN., HE. REARESHOIE.

Tongji Consulting follows the normalized, standardized and scientific management system, being the first to pass the ISO9001: 2015 quality management system, 1ISO14001: 2015 environ-
mental management system and OHSAS18001: 2007 occupational health management system identifications. At the same time, it has established a complete internal control system in strict

accordance with work code, system, process to carry out consulting work and dedicated to prowviding customers with personalized and professional consulting services.

Coulificape of Regrrranan’

SA R % EET

Professional Researching and Developing Capability

ek 3 A Pl

} EMERE

EARFASERTEEGTUNEEHES, AT
U TEREHERARE, TESIRORSEICHR o
HIESETRENEAHAERE, RHHEHNE BRI
WRSESHANBFRELE, HTESHRSMER =
TIRMEEE.

TisEEs

EEEARRL
As a platform of Tongji University in Industry-University—Research Wil
Collaboration, the company established Tongji Consulting Develop-
ment Research Institute, which pays attention to the effective combina-
tion and mutual promotion of cutting-edge scientific research and
project management practice, continuously develops new consulting
service products and applies them to project practice, provides suppart

for extension of engineering consulting services.

PUDSEATIRD  ERECUSATO

RANERFER

Efficient Informational Approaches

EEESW

Management Informatization

ERUEEARVRSERAOREAMEIMERNEZRDNZ—. 2
BSI#BIRIRE . RERMD. F—IRFAHPERRAFER, &
BTYRREERASTUISEZAAKXEEMRR, EEAESE
REFKESTEGHIRSEEIKE,

Informatization is one of the important driving forces for the improvement and innova—
tion of consulting enterprises. TJEC introduced data=based, liquidity—driven, unified
portal and other advanced technological methods. Tongji establishes the management
decision system and professional business system. It improves the level of managerial

decision—-making and engineering consulting service comprehensively.
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Business Informatization

RAFHNTFERUHMBERASHACIESIRSERAFTERSHEE
hZgs5HE, RESHARTULMAMUNERRABREER
HEINREEER, #ErZRAZENA.

We are committed to the capacity building and research development in the deep
integration of new information technology and modern engineering consulting service.
We also have a number of industry—leading special technology solutions and computer

software copyright, which have been widely used in practice.
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Rich Practical Experience

industry.
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W1e-20ITHEBHE, HREN,

EED
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RABVHERITEE, TRHSXIEEEREIRBEEARTRE, AEEEEARNIIE
BHNRE. BYR., PETHRER. BXER. BER. BEZRFERREHRE
RS RRINA700RIR, #—FSRET ARETILRRSSEIEGL.

TJEC has accumulatively undertaken more than 10,000 construction projects. Up to naw, TJEC has won more
than 700 awards including Excellent Engineering Consultation Prize, Luban Prize, State Municipal Golden Prize,

Zhan Tianyou Prize, Longtu Cup , Magnolia Award etc., which further maintain the leading position of TJEC in the

¥V 2EFRITEEESEHARL

¥ EiShTaREERAAARE
¥ EiSmARMESSITHERS
¥ EiEThARMBERA

V' Thousands of Enterprises Valuing
Contract and Credit of China

W Grade AAA Enterprise Valuing Contract
and Credit of Shanghai

P Grade A Financial Accounting Credit
Enterprise of Shanghai

W Grade A Tax Payment Credit Enterprise
of Shanghai

FIIAT]
INDUSTRY
RECOGNITION

ey

By entazaie
Penthaak

PR TTTrrEN
AN AR e dRA
FELAFTREERNTITY el
v GHE H

EEAMKRKRERENTE
5 HmHgwegzu

BISSR |

CREDIT STATUS

= SAMYFMELA
YT EY T e
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RIFHEES

Excellent Social Reputation

V EBFEEIIERREESR

V fEIESIhERSERS
V SEEGEENES

V hE@RsTRENEEISS
V hESEhE RS

W Member of International Consulting
Engineer Union

W Standing Director Member of
Engineering Consulting Association
of China

W Member of Bidding Association of
China

WP Member of Construction
Engineering Cost Management
Association of China

W Standing Director Member of
Supervision Association of China

¥ LismIRgamiheRlskei

V LS TERESTUNERIS KA
¥ LifhgeRihasReld

F LihmFiNEEesReid

¥V LiEtRESHEERS{

W Vice-director Member of Engineering
Consulting Industry Association of Shanghal

W Vice-director Member of Construction
Engineering Consulting Industry Association of
Shanghai

W Member of Green Building Association of
Shanghai

V' Member of Environmental Science Association
of Shanghai

W Director Member of Energy-saving Service
Association of Shanghal

ﬁ A

TJEC

—foE S

Customer Category

#E. BE
Xfb. #HER
FESERLSE

Instilitions of Education,
Health, Cuiture, Scenlific
Research, Sporis, ele.

ARiER
ARMER
FERNE

The Pecpie’s Cour of e People's
Republc of China the People’s
Procsalorate of fhe
Paopin's Repubic
of China

HE. RE
b [2-5E]

Foreign Enterprises and Privale
Enlerprises

17\ iEH
RIS RN

Bank, Securiies Insurance
and Other Financial instilutions

BT

Governmental Ovganizations

EfEiERE

State-cwned Enterprise Group

AR 55 il

Service Fields

[CESPAVN
iBRE . EAER

Business Ofiice Hotels
and Commercial
Buildings

H#EXE
NHER
Education, Science,

Culture and Health
Public Building

T B
L ied

Industrial Plant Logistics
and Warehousing

fil. I
KRIRIE

Petroleum, Chemical,
Environmental
Engineering

RFERFAR

Regional Development

HhEaE

Urban Complex

it F==1E
BT

NN
Lo T

G:balicdiil
BELE

RUEH
B RIFERIR

KEKIETE

Sponge City Highways, Bridges Communication Landscape Architecture Radway Communication and Aeruapace Engneenng,
& Raitwary Engneering, ‘Waser Consanmancy and
Inunderground and Urban Roads Engineering Muicipad Engineeneig

Water Transportation
Engrisering

of Power
Facilities

Space Architecture
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S erv i ce SySte m 14X” Whole Process Engineering Consuiltation Service System

BISSEFE I E 371k IREREH LiE ERR

“1+X” 2EEIEEINIEH ~ REREEAEENE - TE@gLTEEN -

“1+X" whole process - engineering consulting
service system < IREREMER > 151 E SEhER T ER > IRBIEEME —
“7 : eERESESTRE, TSR TRE RN SHEEME  BIHNE  EDESME METRAER e EERRER EEAHPINER el
. ZLhE (RIT+HIET) . EEMNEEHEE | | | |
ERRS. >

MERRIERERIZTHEZET S W% B BB RitE2@gH: BHERSEAEE: BX R IR IR IR R IR IR :
*4" . the whole process of project management consulting b7 I = | Eﬂ % Im H E B2 8 :E‘E B : i ;E E : ;ﬁ gf > < o & %l igig I: tTESESE2EBE: f:."‘ I BHH BEEH @ :
services, enables to make decisions, implement (design + construc— BilE& IR ﬁ B & i? % )8R T ﬁ'é B }E EE l‘ﬂ Iﬁ 8 fﬁ S5ERFHR S5 EEEEX5S5 YH Ll ®5 E iE
tion), and to offer overall and specific management services. i1 & %R B Bi5 & WH Bﬁ' iE ﬂﬁ‘] & B 3 it it it it it 1& XKEBESZH FEEEREEBEBHNX i W I = & a it g
RSNz BBERIEFRITF B "G R it M EhW A e i ESE EitE
RE g S HERM B it | I E EBEES =] IEE Eg R ] B
b7 ® & T & * ] B EEE
=) i i % B
“X” : REER2EBIEREOERIRSPEIR
TESHEERRS, FREEN. B2, &8
it BiERE, KB, 5ME, URHEER
BilRS, MABEAER. BIM. BAZFRAE . —
bt AILMBIEEIES ERNEERIEE R B REMERIEEE i TiRESMEBMEEE > EEMRIBEEE -
M—IREBIREW N TS HIRS .
~— iRt ERIE E1E + EIMERREERE >
“X" . the single project of whole process engineering consulting

and management services, including investment consulting, survey,

design, bidding and procurement, supervision, and cost, etc. , there
: P

are also some other services, such as financing scheme, BIM, - IEQ%HFE%&EEE -

technical and project comparison, etc.lt may undertake one or mare

of the professional engineering consulting services according to

client's needs.
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Service Pruoducts

2dETESE (1+X)

Whole—-process Engineering Consultation

LUBRTIEENCELTE (MR
2118 ) RISRRI. I=HIFNIHETE,
AIRMHRE . it I, EENS
By ER B9 2 4 n R A o 9 SR I s B I 4
STV TESNRS.

2=
TESES

Engineering
Consultation

The whole—process engineering consultation s to provide engineering

consulting services including planning, controlling and coordina

ulting

supplies a single or combination of professional enginger

services of the whole life cycle thal includes decision—-making, design, imple-

mentation and operation of engineering projects,

J\KhRIR

The Eight Sectors

‘X RedBRIRENERRSHAEG
MEREWTESDRS, TRESRTS
BERMERBEH/\KRRPOET IR
ZMEUTEEARS.

“X" refers tothe single project consultation manage-

ment service in the wh process engineering consul=

tation management service. The consultant can tnder—

take one or more professional engineering consulting

services from the eight'sectars according to the needs

and wishes of the client:

L&

Planning
Consultation

BRENSHR

Investment Opportunity
Research

mEESRY

Project Positioning and
Planning

BrMEEn

Investment and Financing
consultation

PPPIRE &S

PPP Project
Consultation

A= EE Vg

Project Proposal
Evaluation

ATHERRERS

Feasibility
Study Report

&S

Evaluation
Consultation

G006 000 0

git&s

Design Consultation

EEEn

Managemeant
Consultation

PO PP0 0606060606060 0000

gt ERR

Design Planning

RitEE

Desian Management

igitEs

Design Advisory

mEfXE

Project Agent
Construction

REEE

Project
Management

BEAESRBEER

Tendering and
Bidding Agency

TRiEMES

Engineering Cost
Consultation

ITERE
Engineering
Supervision

BERFNERITE
Third-party Evaluation and
Post-evaluation

TEHHBEERES

Underground Railway Special
Consultation

KEFHGEREH

Soil and Water Special
Consultation

i TZRAEREAEN

Underground Space Special
Caonsultation

Mg EETIRES

Risk Management Special
Consultation

HR&ER

Environmental
consultation

RGN

Legal Constltation

Fadviee

BIM#EARE

BIM Cansuitation

2EEIRENERKTS

Whole Process Engineering
Consulting Information Platform

EANELRS

UAV Special Service

TiEESERESN

Soil Remediation and
Management Consultation

FIRFRERES

Environmental Impact
Assessment

KRIRAEES

Water Environment
Management Consulting

BiEEE

Forensic

IRZEEEN

Engineering Legal
Consultation

B &

Government
Consultation

LS

Industrial
Consultation

TiEn
Market
Consultation

EIEE

Enterprise
Consultation

R

Standard
Preparation




= LiE'Z18
I ETIEE]
WHOLE-PROCESS ENGINEERING
CONSULTATION

Pilot Project of Ecological Protection and Restoration of = ; .
Mountains, Rivers, Forests and Lakes in Wuliangsuhai Basin e N M T | — ! = -

Ly Lttt RIF RS SRIaET

Comprehensive Improvement Project of Mine .
Geological Environment

%%? ﬁmutﬁLIJ7J<*J|<EEIﬂEEﬁﬁ?Pﬂ*Eﬁﬁ...‘IE |

- SRS X It ER R AT iR
SRESRELKHEISESRPreEaTERERESATE, 2iral180eR, BE “Ww. K. #. B, #. &, " 7xEsEE, gormshnl.dT5%s - B EREE A AR AR RS
ABMEERBEZELREE. RARLiaE, #3371#354‘-?—&5 ZHEENTEEIEELEBICESARENEELE, SEhHhEL/BREERBRANERIPRE - o  SRINETERS . REAtEREAETE
mgwlsm ﬂﬁﬁﬁﬁﬂ:ltl “ﬁgﬁﬂm” HMB)ZG Ly n ——— T — PP o L - Mine Geological Environment Treatment Project in the Northern Piedmant

Iron Mine Area of Wula Mountain

+ Gealogical Environment Treatment Project of Abandoned Sand Pit Mine on
the South Side of Wula Mountain

- Geological Hazard Control Project for Collapsed Debris Flow in
Kiaomiaozigou, Wula Mountain

R AT R BRI TE
- IKEEME R GSIETE
- SRFEHREREELSTETRE

- East Lake Wetland Management and Lake Channel Dredging Project
- Recycled and Comprehensive Treatment Project of Aguatic Plant Resources
~ Demonstration Project of Sediment Disposal in Wuliangsuhai Lake District

WMEBESENZSHERIPIE

- NHFFATBIHESE SR TIE

- BREBETWKEETRE

- BREHHIRGAEATE

- Jiupaigan Artificial Wetland Restoration and Construction Project

- Wuliangsuhai Ecological Water Supply Channel Project
- Wuliangsuhai Seawall Comprehensive Improvement Project

'&Eﬁﬁ&ﬁiﬁ 'ﬁJﬁ"Em:ﬁEIE

Paollii 0]

- R N R HET R

- Mt EREIEA T2

- RENVEFMEW S EREFIATE

- Emission Reduction Project for Agricultural Inputs

- Project of Cultivated Land Quality Improvement
- Agricultural and Graziery Waste Recycling and Resource Utihzation Project

i)
7TJEC

- SRS ILIEIE I ESEE TE
- BREBFFERRERESEEFEIR
HETESEEIRE

- Forestry Ecological Restoration Canstruction Project in North and South Foot
of Wula Mountain, Urad Front Banner

- Demonstration Project for Ecological Restoration of Desert and Steppe on the
East Bank of Wuliangsuhai Lake

+ Lakeside Ecological Pallution Prevention Project

- BEHILREE G E IR
- BEAHPRESESRETE

+ Demonstration Project of Sand Prevention and Control in Ulan Buhe Desert
- Ecological Restoration Demonstration Project in Ulan Buhe Desert
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Based on the demand of clients, TJEC has systematically analyzed the information of investment projects, so that a high—quality research, planning or assessment report can be compiled
due to the principle of "objectivity, pertinence and legalization".
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DECISION-MAKING
CONSULTATION
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TJEC makes the project management scientific, standardized and professional to bring the greatest added value effect for customers by using scientific ideas, procedures, methods, informa—
tion and modern management methods. According to the needs and characteristics of engineering project construction, the whole process or stage project management service can be
customized for customers, covering the early decision—making stage, construction preparation stage, construction implementation stage and operation evaluation stage.
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Adopting parallel professional team mode, and insisting the concept of "design creates value and creativity changes life" to strive to provide high—quality and all-around design consulting
services for customers in line with the work attitude of gaining the advantages of others and careful study.
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Based on the principle of “Open, Justice, Equity and Honesty” | TIEC has aimed at different features of construction projects to establish reasonable scope of bidding and procurement, and
has selected the contractors and suppliers who can meet the actual demands of customers and projects to the greatest extent in the qualification, ability, credit, price, etc. by virtue of strict
bidding and procurement procedures. TJEC not only attaches importance to the planning and specific implementation of bid invitation and procurement, but also pays special attention to the
actual performance of bid—winning unit in fulfillment of contract to rapidly update service and improve service level.
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TJEC centers on the appreciation concept to analyze the market information of similar projects through deep and wide survey, and strives to obtain the maximum value of project in each invest-
ment with full use of Value Engineering, Earned Value Method, etc. TJEC also combines the engineering data accumulated for over twenty years and the design data of Architectural Design
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ENGINEERING
SUPERVISION
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Following the objective of "Legalization, Honesty, Equity and Scientificity”", TJEC has aimed to provide standardized supervision services. Service contents have contained successive stages
from preparation installation to final acceptance of construction projects. Also, TJEC has emphasized the principle of "Three Control, Two Management and One Coordination”, so that the
project goals could be reached.
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By an independent third—party perspective, and combining with rich experience in engineering technology and management, TJEC has devoted to analyzing social and economic value of
projects, which helped clients get promoted and upgraded in terms of management and technology.
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Based on our own experts’ committee, strong support of technology, talents and professions from Tongji University, and group companies of Tongji companies of Tongji Industry, TIEC has
devoted to developing new technologies and methods to meet the demand of clients’ benefits and project functions. Also, TJEC has always tried best to make sure the project design reason—
able, applicable, professional and economical friendly.
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INFORMATION TECHNOLOGY
CONSULTATION

RAFEIRHFHEURBFRHEBUREAGINEAARIRS . EFEREREE (BIM) « TAN (UAV) | BEXR (1oT)  X#E. =
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Tongji Consulting's Information Technology Application and Consulting Department are committed to providing enterprises and governments with information technology consulting and system
research and development services. Based on building information madel (BIM), unmanned aerial vehicle (UAV), Internet of Things (1oT), big data, cloud computing and other technologies.
With the help of geographic information system (GIS), full-process engineering consulting information platform and other tools, we can provide customers with BIM technical consulting, UAV
special services, R & D of the entire process engineering consulting information platform, smart city construction and other information technology consulting service solutions around the entire
life cycle of the project.
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manned aircraft controlled by radio remote control equipmeant and self-provided program control devices] and related supporting technologies were utilized to provide varous visual deliverables such as project real-life
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a a collaborative management piatform throughout the entire life cycle of the project, aiming al optimizing the engineering project management process and efficiency, integrating Al artificial intelligence, BIM lightweighting, real-world models, GIS and
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Information System Feasibility Study
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Information System Price Consultation
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Information System Implementation Supervisior
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Tongji Consulting actively explores the consulting service maodel in the field of innovative environment, adhering to the spirit of "rigorous, realistic, united, and innovative" of Tangji University,
serving the society, adhering to the ecological concept of "green mountains are golden mountains and silver mountains”, relying on the rich expertise of Tongji University And human resources,

to provide customers with "one—stop”, "omnidirectional” and "whole process" environmental protection consulting services.
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Whole-process Consultation
of Construction Project for
Environmental Protection
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Specific Technology
Consultation for
Envirenmental Protection
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Taking "engineering + law" as the development idea and combining with years of practical experience in engineering, the company has formed a legal consulting product covering pre—event,

in—event and post—-event, which can provide various legal consulting services in the field of construction engineering for government agencies, engineering enterprises and engineering
projects.
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POLICY
CONSULTATION
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TJEC has undertaken entrustments from government departments, industry associations, enterprises and institutions. With the production—study-research platform, TJEC has offered clients

development plan of industries, policy consultation, corporate training, etc. in a professional, leading and comprehensive analysis.
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(RS TREEMTE) (GB50319-2013)
(BARITIESEPENE) (GB/T50852-2013)
(FETESERE) (GB/T50841-2013)

( EF TEREIEERARTE) (TG/ICCMSA 001-2016)
(RAMmBEHRERFEMMIE) ( TG/ICCMSA 002-2016 )
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Revision of Construction Law
Guidelines of Construction Enginearning Project Management
Maodel Text of the Whole=-process Engineering Consulting Service Contract

Technical Standard for Whole-process Engineenng Consulling Sennces for Housing Construction and Municipal Infrastruc—
ture Construction Projects

Standard lor Whole-process Engineenng Consulting Management of Construchon Projects
Standard for General Contracting Management of Prefabricated Construction Projects

Guide for Consultation on the Whole-process of Municipal Infrastructure Projects

Code for Construction Project Supervision (GB50319-2013)

Classification Standard for Construchion Engineering Consulling (GB/T50852-2013)
Construction Enginaering Classification Standard (GB/T50841=2013)

International Technical Specification for Enginaering Rigk Aszessment (TG/CCMSA 001-2016)

Credit Evaluation Standards for Construction Market Participanis (TG/CCMSA 2002-2016)

Research on Statistical Index System of Engineering Consulting Industry
Research on the Development of Engineering Superyvision System in China
Research on the Overall Planning and Implementation of Gredit System Promaotion

Research on Innovation Development Mode and Path of Shanghar Civil Air Defense Engineering Protection Equipment
Industry

The Development of Mumcipal Evaluation Software Promotes the Innovative Development of Evaluation Management Mode
Analysis of Company Development Opportunities Under the Background of China (Shanghai) Pilol Free Trade Zone
Research on the Whole—-process Project Management Consulting Service Model Based on BIM

Green Building Consulting Business Expansion

Engineening Quality Liability Insurance

Explore New Ways for Governmant lo Purchase Service Business - Take Rail Transit As an Example

Shanghai Electronic Bidding Document Data Standard Compilation and Development of Bidding Document Compilation Tools

Uav Application Business Expansion

Practice Guide for Whole-process Engineering Consulting
Engineering Consulting Methods and Practices

Oparation Manual of the Whole-process of PPP Project
Engineering Project Management Theory and Practice
Environmental Consulling Practice and Cases

Reconcilation Between Man and Mature A Technical Guide for the Pilot Project of Ecological Protection and Restoration of
Mountains, Rivers, Forests, Fields, Lakes and Sands, Taking Wuliangsuhai As an Example

Practice of Safety Production Management in Traffic Construction Enterprises
Cerlificate for National Qualification Examination for Fiest-level Constructors
Mational Professional Qualification Examination for Supervisory Engineers

Continuing Education Materials for Registered Constructors Il
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Cooperation and
Communication
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ablishing Digital Town Managaement Research Institute
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FHHEREE, ARBRFEZMSEES, KEERD Setting Up the "Enginearing Consulting Industry Chain Driver
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TJEC has devoted to exploring more personalized and professional
engineering consulting modes, and promoting the development of modern
engineering consulting service. In order to study advanced management
concept and expand the production—study-research cooperation platform,
TJEC has involved in numerous intra—industry cooperation and communi—
cation extensively.

HREER TR REIRREIRICE SEFXFERATZREIE
Co-orgamzed Shanghai intemational Project Management Forum - stwith Varios tments of Tangji University

Cooperatwith Various Depar




73

&

BlIPAiE1%

Group Activities
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TJEC has followed a people—ariented management concept and paid attention to cultivate a work team filling with mission, responsibility and innovation, and advocated a cultural
atmosphere dominating by unity, cooperation, enthusiasm and sincerity. Besides, TJEC has strengthened construction of Party Branch and Trade Union, promoting the extension of
enterprise cultivating greatly.
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Social Responsibility
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TJEC has been keen on all kinds of social works such as earthquake relief, construction assistance, scholarship funds, public benefit etc., and spared no effort to serve the society.
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